
12.0%

41.7%

0.6%
7.4% 8.0%

0.0%

12.6%
17.7%

Attracting 
customers

Competitors 
not following 
industry 
standards

Equipment Government 
regulations

Insurance Material 
costs

Retaining 
customers 
due to an 
increasingly 
competitive 
market

Other (please 
specify)

2. What is your biggest professional challenge?

61.1%

38.9%

Full time Part time

1. How often do you perform 
Commercial Arboricultre?

9.8%
14.4% 13.2%

32.8%

23.6%

10.9% 14.4%

Daily Equipment and 
labor hourly fee

Labor hourly 
fee only

Lump sum (no I 
don't break 

down cost, just 
quote a fee)

Price per tree Price per tree 
by size

Other (please 
specify)

3. Which pricing method do you prefer?

WCISA Commercial Arborist Survey Results 
Who:   Sent via email to all current WCISA members; 179 total responses 
When:  Surveyed in March 2009 
Why:  To better understand the current state of Commercial Arboriculture 

 

 



3.92%

33.33%
45.75%

9.80% 2.61% 2.61% 0.65% 0.00% 0.00% 1.31%

1 2 3 4 5 6 7 8 9 10 or 
more

6a. What is the standard crew size 
for routine pruning?

0.68%
8.84%

40.14%
34.01%

8.16% 6.12%
1.36% 0.00% 0.68% 0.00%

1 2 3 4 5 6 7 8 9 10 or 
more

6b. What is the standard crew size for removals?

24.9%

3.5%

57.2%

2.9%
11.6%

No ‐ others offer free 
information and free 

estimates

Sometimes, for 
advice if warranted 
or client is a soft‐

touch

Yes ‐ for consultation 
fee but not for 
estimates

Yes ‐ both service call 
fee & estimate fee 

invoiced

Other (please specify)

4. Do you charge a fee for 
consultations or estimates?

  
5. When is the best time of day to sell tree care services?

Most popular answers (10+ votes): 

• Tuesday 9am  & 5pm  
• Wednesday 5pm 
• Thursday 5pm 
• Saturday 9am – 10am (21 votes) 



38.89%
55.56%

5.56%

1 2 3

6c. What is the standard crew size for stump grinding 
(hydraulic machine)?

34.75%

52.54%

12.71%

1 2 3

6d. What is the average crew size for stump grinding 
(manual machine)?

42.0%

14.6%

7.0%
3.8%

15.9%

1.9%
5.1%

8.9%
5.1%

35.7%
32.5% 30.6%

7. Which customer incentives if any do you offer? (please 
choose all that apply)

 

 



69.6%

19.9%
7.0% 1.8% 1.8%

Owner Manager Sales rep Crew foreman Crew member

8. How would you classify your position within your firm?  

9.7%

93.9%

8.5% 2.4% 6.1% 4.2% 3.6% 3.0%

33.3%

Certified 
Treeworker

Certified 
Arborist

Utility 
Specialist

Municipal 
Specialist

Board 
Certified 
Master 
Arborist

Certified 
Treecare 
Safety 

Professional

Certified 
Crane 

Operator

Certified 
Traffic 
Control 

Technician

Other (please 
specify)

9. List all certifications that you hold. (please choose all that 
apply) 

74.1%

25.9%

yes no

10. Do you feel your co‐workers or employees can deal with 
customer complaints effectively?

 

 

 

 



19.2%
23.4%

11.4%

17.4%
21.0%

24.6%

8.4% 9.0%

Yes‐ a written 
policy that is 
part of a 
company 

policy manual

Yes‐ An oral 
reminder 
periodically

Yes‐ A written 
policy including 
a follow‐up 
customer 

satisfaction call

Yes‐ I call or 
ask the 
customer 
before 

accepting 
payment

Yes‐ I call the 
customer after 
the the job is 
completed 

regardless if I 
have recieved 
payment yet

No No‐ if I recieve 
payment they 

must be 
satisfied.

I send a 
customer 

service survey 
to learn how to 

improve 
customer 
service

11. Do you have a company policy that deals with customer 
satisfaction?

10.4%

43.9%
32.9%

6.9% 5.8%

Arizona Northern California Southern California Hawaii Nevada

12. In which market do you work?

5.4%

25.6%

11.9%
14.9%

13.1%
11.3%

17.9%

over $10 million 
sales annually

$1 Million to $10 
million

$500k to $1 
Million

$200k to $499k $100k to 199k $50k to $99k $1k to $49k

13. What size would you consider your company to be?

 

 



84.9%

33.7%

82.6%

31.4% 25.0%
46.5%

Tree Care Service Landscape 
Maintenance (no 

installation)

Consulting Landscaping 
(includes installation)

Landscape Design Plant Health Care 
Programs

14. Do you perform the following? 
(please choose all that apply)

90.6%
80.4%

50.7%
58.0%

41.3% 39.9%

21.7%

42.8%

76.8%

18.8% 21.7%

15. Could you estimate what percentage of your sales are from?

 

 

 

 

 

 

 

 

 

 

 

16. Where do your customers come from? 
Type        Highest rating    Percent who chose it 
Yellow Pages      Does Not Matter Much    (33%)   
Word of Mouth     Extremely Important     (86.4%)  
Newspaper      N/A         (54%)   
Flyers        N/A         (49.6%) 
Trade Magazines    N/A         (65%)   
Repeat Business    Extremely Important     (88.1%)  
Direct Mail      N/A         (54%) 
Website      Important       (41.6%) 
Online Advertisement    N/A         (42.9%) 
Sign on Work Truck    Important       (39.1%) 
Pass out Business Cards   Important       (46.8%) 
Network Groups    Important       (34.6%) 
Door to Door      N/A         (66.1%) 
Cold Calling      N/A         (63.1%)  



17. Other than providing quality work and good customer service, 
what do you think is the most effective way of attracting new 
customers? 
Highlights: 

• Having friendly, courteous, considerate employees and management. 
• Educating people by teaching a class or giving a talk to local groups 
• Be proactive about networking and meeting people.  Every one you meet is a 

potential customer or referral. 
• Appearance of personnel and equipment. 
• Establishing trade allies in green businesses, e.g., lawn maintenance, landscaping, 

nurseries. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

44.4%
30.0%

13.8% 11.9%

Weekly Every two weeks By the job or when the job 
is completed

Other (please specify)

19. Typically paychecks are distributed?

18. Do you offer the following benefits to your employees? 

Benefit  Hourly  Salary  Both 

Paid vacations  80.88% 82.22% 95.65%

Paid holidays  76.79% 80.00% 96.00%

Sick days  48.15% 63.89% 60.00%

Medical care  67.92% 70.59% 84.78%

Retirement plan  56.25% 69.70% 56.52%

Savings program  33.33% 34.62% 35.56% 

None, my operating 
expenses are too high to 

afford benefits. 

60.00% 57.14% 47.37%



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

20. How is the economy affecting the commercial arborist?

If you had sales growth, how much? 
  Small 

amount 
Noticeable 
amount 

Significant 
amount 

About the 
same 

2007  39% 34% 9% 19% 
2008  33% 31% 13% 22% 
2009  26% 16% 18% 40% 

 

If you had sales reduction, how much? 
  Small 

amount 
Noticeable 
amount 

Significant 
amount 

2007  71% 21% 8% 
2008  33% 45% 21% 
2009  18% 41% 41% 

 

How much did you spend on new equipment? 
  Less than 

$1K 
$1K ‐ $10K  $10K ‐ $50K  $50K ‐ $100K  $100K +  None 

2007  10% 29% 27% 14% 7% 13% 
2008  12% 34% 20% 7% 6% 20% 
2009  16% 18% 7% 1% 5% 52% 

 

If you made equipment sales, what was your reasoning? 
  Wanted 

to 
Upgrade 

Depreciation 
Used Up 

Worn Out  Needed Cash  Difficulty Making Payments 

2007  48% 10% 42% 0% 0% 
2008  35% 24% 32% 6% 3% 
2009  19% 7% 41% 19% 15% 

 

If you hired new employees, how many? 
  1‐3 hires  3‐6 hires  7‐9 hires  10+ hires 

2007  73% 18% 4% 6% 
2008  77% 17% 2% 4% 
2009  80% 12% 4% 4% 

 

If you laid off employees, how many? 
  1‐3 

layoffs 
3‐6 layoffs  7‐9 layoffs  10+ layoffs 

2007  83% 8% 0% 8% 
2008  77% 12% 8% 4% 
2009  68% 18% 11% 3% 

 



WCISA Commercial Arborist Survey March 2009

1. How frequently do you perform commercial arboriculture?

 
Response

Percent

Response

Count

Full time 60.9% 98

Part time 39.1% 63

 Other (please specify) 27

  answered question 161

  skipped question 17

2. The following choices are challenges tree care professionals face in todays troubled economy. What factor do you feel is your biggest challenge? 

 
Response

Percent

Response

Count

Attracting customers 12.1% 21

Competitors not following industry 

standards
42.0% 73

Equipment 0.6% 1

Government regulations 7.5% 13

Insurance 8.0% 14

Material costs   0.0% 0

Retaining customers due to an 

increasingly competitive market
12.6% 22

 Other (please specify) 17.2% 30
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  answered question 174

  skipped question 4

3. When estimating tree care jobs which type of pricing seems to help you close the sale? (please do not include any specific prices or costs) 

 
Response

Percent

Response

Count

Daily 9.8% 17

Equipment and labor hourly fee 14.5% 25

Labor hourly fee only 13.3% 23

Lump sum (no I don't break down 

cost, just quote a fee)
32.4% 56

Price per tree 23.7% 41

Price per tree by size 11.0% 19

 Other (please specify) 14.5% 25

  answered question 173

  skipped question 5
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4. Many service type companies charge a fee for a service call and estimate. Do you charge for information or estimates? (please do not include any specific prices or costs)

 
Response

Percent

Response

Count

No - others offer free information 

and free estimates
24.4% 42

Sometimes, for advice if warranted 

or client is a soft-touch
3.5% 6

Yes - for consultation fee but not 

for estimates
57.6% 99

Yes - both service call fee & 

estimate fee invoiced
2.9% 5

 Other (please specify) 11.6% 20

  answered question 172

  skipped question 6
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5. Do you feel there is a specific time and day that is best for selling tree care services? You may include a holiday or when the customer is available etc. 

AM

  1 2 3 4 5 6 7 8 9 10 11 12
Response

Count

Sunday 0.0% (0) 10.0% (1) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 20.0% (2) 20.0% (2) 30.0% (3) 10.0% (1) 10.0% (1) 10

Monday 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 12.0% (3) 28.0% (7) 36.0% (9) 20.0% (5) 4.0% (1) 0.0% (0) 25

Tuesday 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 11.1% (3) 25.9% (7) 37.0% (10) 14.8% (4) 11.1% (3) 0.0% (0) 27

Wednesday 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 12.0% (3) 28.0% (7) 36.0% (9) 12.0% (3) 12.0% (3) 0.0% (0) 25

Thursday 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 13.0% (3) 30.4% (7) 30.4% (7) 17.4% (4) 8.7% (2) 0.0% (0) 23

Friday 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 17.4% (4) 21.7% (5) 26.1% (6) 26.1% (6) 8.7% (2) 0.0% (0) 23

Saturday 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 15.4% (4) 38.5% (10) 42.3% (11) 0.0% (0) 3.8% (1) 26

PM

  1 2 3 4 5 6 7 8 9 10 11 12
Response

Count

Sunday 14.3% (1) 0.0% (0) 28.6% (2) 14.3% (1) 14.3% (1) 0.0% (0) 28.6% (2) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 7

Monday 0.0% (0) 5.6% (1) 5.6% (1) 27.8% (5) 50.0% (9) 0.0% (0) 5.6% (1) 0.0% (0) 0.0% (0) 0.0% (0) 5.6% (1) 0.0% (0) 18

Tuesday 0.0% (0) 4.8% (1) 9.5% (2) 23.8% (5) 47.6% (10) 0.0% (0) 4.8% (1) 0.0% (0) 0.0% (0) 0.0% (0) 4.8% (1) 4.8% (1) 21

Wednesday 4.8% (1) 4.8% (1) 4.8% (1) 28.6% (6) 47.6% (10) 0.0% (0) 4.8% (1) 0.0% (0) 0.0% (0) 0.0% (0) 4.8% (1) 0.0% (0) 21

Thursday 0.0% (0) 5.3% (1) 10.5% (2) 21.1% (4) 52.6% (10) 0.0% (0) 5.3% (1) 0.0% (0) 0.0% (0) 0.0% (0) 5.3% (1) 0.0% (0) 19

Friday 0.0% (0) 5.9% (1) 17.6% (3) 23.5% (4) 47.1% (8) 0.0% (0) 5.9% (1) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 17

Saturday 33.3% (4) 0.0% (0) 8.3% (1) 16.7% (2) 16.7% (2) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 25.0% (3) 12

 Other (please specify) 84
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  answered question 55

  skipped question 123

6. What size of crew do you feel is standard for routine tree care jobs? 

Crew size for routine pruning

  1 2 3 4 5 6 7 8 9 10 or more
Response

Count

Standard size of crew 3.9% (6) 33.6% (51) 46.1% (70) 9.2% (14) 2.6% (4) 2.6% (4) 0.7% (1) 0.0% (0) 0.0% (0) 1.3% (2) 152

Crew size for removal

  1 2 3 4 5 6 7 8 9 10 or more
Response

Count

Standard size of crew 0.7% (1) 8.9% (13) 40.4% (59) 34.2% (50) 8.2% (12) 5.5% (8) 1.4% (2) 0.0% (0) 0.7% (1) 0.0% (0) 146

Crew size for stump grinding hydraulic machine

  1 2 3
Response

Count

Standard size of crew 38.4% (48) 56.0% (70) 5.6% (7) 125

Crew size for stump grinding manual machine

  1 2 3
Response

Count

Standard size of crew 35.0% (41) 52.1% (61) 12.8% (15) 117

 Other (please specify) 25

  answered question 152

  skipped question 26
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7. Which customer incentives if any do you offer? (please choose all that apply)

 
Response

Percent

Response

Count

Volume discount 41.7% 65

Scheduling discount 14.7% 23

Gift or gift certificate for repeat 

business
6.4% 10

Gift certificate for referrals 3.8% 6

Referral discount 16.0% 25

Sporting event tickets 1.9% 3

Guarantee program 4.5% 7

Free firewood cutting 9.0% 14

Free firewood cutting and stacking 5.1% 8

Discount for no haul jobs (prune or 

remove only)
35.9% 56

Repeat business discount 32.7% 51

None 30.8% 48

 Other (please specify) 25

  answered question 156

  skipped question 22
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8. How would you classify your position within your firm? 

 
Response

Percent

Response

Count

Owner 69.4% 118

Manager 20.0% 34

Sales rep 7.1% 12

Crew foreman 1.8% 3

Crew member 1.8% 3

  answered question 170

  skipped question 8

9. List all certifications that you hold. (please choose all that apply) 

 
Response

Percent

Response

Count

Certified Treeworker 9.8% 16

Certified Arborist 93.9% 154

Utility Specialist 7.9% 13

Municipal Specialist 2.4% 4

Board Certified Master Arborist 6.1% 10

Certified Treecare Safety 

Professional
4.3% 7

Certified Crane Operator 3.7% 6
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Certified Traffic Control Technician 3.0% 5

 Other (please specify) 33.5% 55

  answered question 164

  skipped question 14

10. Do you feel your co-workers or employees can deal with customer complaints effectively?

 
Response

Percent

Response

Count

yes 73.9% 119

no 26.1% 42

  answered question 161

  skipped question 17
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11. Do you have a company policy that deals with customer satisfaction? (please choose all that apply)

 
Response

Percent

Response

Count

Yes- a written policy that is part of a 

company policy manual
19.3% 32

Yes- An oral reminder periodically 22.9% 38

Yes- A written policy including a 

follow-up customer satisfaction call
11.4% 19

Yes- I call or ask the customer 

before accepting payment
17.5% 29

Yes- I call the customer after the the 

job is completed regardless if I have 

recieved payment yet

21.1% 35

No 24.7% 41

No- if I recieve payment they must be 

satisfied.
8.4% 14

I send a customer service survey to 

learn how to improve customer 

service

9.0% 15

  answered question 166

  skipped question 12
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12. In which market do you work?

 
Response

Percent

Response

Count

Arizona 10.5% 18

Northern California 43.6% 75

Southern California 33.1% 57

Hawaii 7.0% 12

Nevada 5.8% 10

  answered question 172

  skipped question 6

13. What size would you consider your company to be?

 
Response

Percent

Response

Count

over $10 million sales annually 5.4% 9

$1 Million to $10 million 25.7% 43

$500k to $1 Million 11.4% 19

$200k to $499k 15.0% 25

$100k to 199k 13.2% 22

$50k to $99k 11.4% 19

$1k to $49k 18.0% 30

  answered question 167
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  skipped question 11

14. Do you perform? (please choose all that apply)

 
Response

Percent

Response

Count

Tree Care Service 84.8% 145

Landscape Maintenance (no 

installation)
33.9% 58

Consulting 82.5% 141

Landscaping (includes installation) 31.6% 54

Landscape Design 25.1% 43

Plant Health Care Programs 46.8% 80

 Other (please specify) 28

  answered question 171

  skipped question 7
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15. Could you estimate what percentage of your sales are from?

 
Response

Percent

Response

Count

 Pruning 90.5% 124

 Removals 80.3% 110

 Pest control or Plant Health Care 

Programs
51.1% 70

 Stump grinding 57.7% 79

 Fertilizing 41.6% 57

 Landscape 40.1% 55

 Line clearing 21.9% 30

 Cabling and Bracing 42.3% 58

 Consulting 76.6% 105

 Holiday decorations 19.0% 26

 Other 21.9% 30

  answered question 137

  skipped question 41
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16. Where do your customers and/or clients come from? (please use rating) 

  Extremely Important Important Does Not Matter Much N/A
Rating

Average

Response

Count

Yellow pages 10.7% (14) 29.8% (39) 32.8% (43) 26.7% (35) 2.76 131

Word of mouth 86.3% (145) 10.7% (18) 0.6% (1) 2.4% (4) 1.19 168

Newspaper 2.4% (3) 14.4% (18) 29.6% (37) 53.6% (67) 3.34 125

Flyers 1.6% (2) 20.5% (25) 27.9% (34) 50.0% (61) 3.26 122

Trade magazines 1.7% (2) 8.4% (10) 25.2% (30) 64.7% (77) 3.53 119

Repeat business 88.1% (140) 8.8% (14) 1.3% (2) 1.9% (3) 1.17 159

Direct mail 4.9% (6) 19.5% (24) 21.1% (26) 54.5% (67) 3.25 123

Website 17.6% (24) 41.2% (56) 18.4% (25) 22.8% (31) 2.46 136

Online advertisement 5.9% (7) 24.6% (29) 26.3% (31) 43.2% (51) 3.07 118

Sign on work truck 24.1% (33) 38.7% (53) 14.6% (20) 22.6% (31) 2.36 137

Pass out business cards 22.5% (31) 47.1% (65) 20.3% (28) 10.1% (14) 2.18 138

Network groups 20.5% (27) 34.8% (46) 21.2% (28) 23.5% (31) 2.48 132

Door to door 0.8% (1) 10.0% (12) 23.3% (28) 65.8% (79) 3.54 120

Cold calling 1.7% (2) 9.9% (12) 25.6% (31) 62.8% (76) 3.50 121

  answered question 168

  skipped question 10
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17. Other than providing quality work and good customer service what do you think is the most effective way of attracting new customers? Please try to answer in one or two sentences. 

 
Response

Count

  123

  answered question 123

  skipped question 55

18. Which of the following benefits do you offer your hourly and/or salary employees?

Hourly

  yes no
Response

Count

Paid vacations 80.9% (55) 19.1% (13) 68

Paid holidays 76.8% (43) 23.2% (13) 56

Sick days 48.1% (26) 51.9% (28) 54

Medical care 67.9% (36) 32.1% (17) 53

Retirement plan 56.3% (27) 43.8% (21) 48

Savings program 33.3% (15) 66.7% (30) 45

None, my operating expenses are 

too high to afford benefits.
60.0% (15) 40.0% (10) 25

Salary

  yes no
Response

Count

Paid vacations 82.2% (37) 17.8% (8) 45
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Paid holidays 80.0% (28) 20.0% (7) 35

Sick days 63.9% (23) 36.1% (13) 36

Medical care 70.6% (24) 29.4% (10) 34

Retirement plan 69.7% (23) 30.3% (10) 33

Savings program 34.6% (9) 65.4% (17) 26

None, my operating expenses are 

too high to afford benefits.
57.1% (8) 42.9% (6) 14

Both

  yes no
Response

Count

Paid vacations 95.6% (43) 4.4% (2) 45

Paid holidays 95.9% (47) 4.1% (2) 49

Sick days 59.0% (23) 41.0% (16) 39

Medical care 84.4% (38) 15.6% (7) 45

Retirement plan 57.8% (26) 42.2% (19) 45

Savings program 36.4% (16) 63.6% (28) 44

None, my operating expenses are 

too high to afford benefits.
47.4% (9) 52.6% (10) 19

 Other (please specify) 45

  answered question 122

  skipped question 56
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19. Typically paychecks are distributed?

 
Response

Percent

Response

Count

Weekly 44.7% 71

Every two weeks 29.6% 47

By the job or when the job is 

completed
13.8% 22

 Other (please specify) 11.9% 19

  answered question 159

  skipped question 19

20. How is the economy affecting commercial arborist? (please answer the following)

Sales growth?

  yes a small amount yes a noticible increase yes a significant amount about the same
Response

Count

2007 39.3% (44) 33.9% (38) 8.9% (10) 17.9% (20) 112

2008 33.7% (33) 31.6% (31) 13.3% (13) 21.4% (21) 98

2009 26.2% (16) 16.4% (10) 16.4% (10) 41.0% (25) 61

Sales reduction?

  yes a small amount yes a noticible amount yes a significant amount
Response

Count

2007 70.8% (17) 20.8% (5) 8.3% (2) 24

2008 33.3% (14) 45.2% (19) 21.4% (9) 42
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2009 17.7% (14) 41.8% (33) 40.5% (32) 79

Equipment added?

  yes (less than $1k) yes ($1k to 10k) yes (10k-50k) yes (50k-100k) yes (100k plus) none
Response

Count

2007 10.3% (10) 27.8% (27) 26.8% (26) 14.4% (14) 7.2% (7) 13.4% (13) 97

2008 11.8% (11) 34.4% (32) 19.4% (18) 7.5% (7) 6.5% (6) 20.4% (19) 93

2009 16.5% (15) 18.7% (17) 6.6% (6) 1.1% (1) 5.5% (5) 51.6% (47) 91

Equipment sales?

  wanted to upgrade depreciation used up worn out needed cash difficulty making payments
Response

Count

2007 48.4% (15) 9.7% (3) 41.9% (13) 0.0% (0) 0.0% (0) 31

2008 35.3% (12) 23.5% (8) 32.4% (11) 5.9% (2) 2.9% (1) 34

2009 18.5% (5) 7.4% (2) 40.7% (11) 18.5% (5) 14.8% (4) 27

New staff hired?

  1 2 3 4 5 6 7 8 9 10 or more
Response

Count

2007 35.3% (18) 25.5% (13) 11.8% (6) 13.7% (7) 3.9% (2) 0.0% (0) 0.0% (0) 2.0% (1) 2.0% (1) 5.9% (3) 51

2008 36.2% (17) 27.7% (13) 12.8% (6) 8.5% (4) 6.4% (3) 2.1% (1) 2.1% (1) 0.0% (0) 0.0% (0) 4.3% (2) 47

2009 44.0% (11) 32.0% (8) 4.0% (1) 0.0% (0) 12.0% (3) 0.0% (0) 0.0% (0) 4.0% (1) 0.0% (0) 4.0% (1) 25

Layoffs?

  1 2 3 4 5 6 7 8 9 10 or more
Response

Count

2007 58.3% (7) 25.0% (3) 0.0% (0) 8.3% (1) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) 8.3% (1) 12
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2008 23.1% (6) 46.2% (12) 7.7% (2) 0.0% (0) 3.8% (1) 7.7% (2) 0.0% (0) 3.8% (1) 3.8% (1) 3.8% (1) 26

2009 29.7% (11) 24.3% (9) 13.5% (5) 5.4% (2) 10.8% (4) 2.7% (1) 8.1% (3) 2.7% (1) 0.0% (0) 2.7% (1) 37

  answered question 132

  skipped question 46
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1. How frequently do you perform commercial arboriculture?  (Other Answers) 

 

 
 
 
 
 
 

 
 



 
2. The following choices are challenges tree care professionals face in today’s troubled economy. 

 
What factor do you feel is your biggest challenge?  (Other Answers) 

 

 

 



3. When estimating tree care jobs which type of pricing seems to help you close the sale.  (Other Answers) 

 

 
 
 
 
 
 



 
4. Many service type companies charge a fee for a service call and estimate.  Do you charge for information or estimates? 

(Other Answers) 

 

 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 



5. Do you feel there is a specific time and day that is best for selling tree care services? 
You may include a holiday or when the customer is available etc.   

(Other Answers) 
 

 

 



 

 
 
 
 
 
 
 
 
 
 
 



 
6. What size of crew do you feel is standard for routine tree care jobs?  (Other Answers) 

 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
7. Which customer incentives if any do you offer?  (Other Answers) 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
8. How would you classify your position within your firm?  (No Other Answers) 

 
 

9. List all certifications that you hold.  (Other Answers) 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 



10. Do you feel your co-workers or employees can deal with customer complaints effectively? 
  (No Other Answers) 

 
11. Do you have a company policy that deals with customer satisfaction? 

  (No Other Answers) 
 

12. In which market do you work? 
  (No Other Answers) 

 
13. What size would you consider your company to be? 

  (No Other Answers) 
 
 
 
 

14. Do you perform? 
(Other Answers) 

 

 
 
 
 
 



15. Could you estimate what percentages of your sales are from? 
(Other Answers) 

 

 
 
 
 



16. Where do your customers and/or clients come from?  
  (No Other Answers) 

 
17. Other than providing quality work and good customer service what do you think is the most effective way of attracting new customers? 

Please try to answer in one or two sentences. 
 

 



 



 
 



 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
18. Which of the following benefits do you offer your hourly and/or salary employees? 

(Other Answers) 
 

 



 
 

19. Typically paychecks are distributed? 
(Other Answers) 

 

 
20. How is the economy affecting commercial arborist?  (No Other Answers) 
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